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Second Rapid Assessment 

• The Second Rapid Assessment Report is 
scheduled to be officially launched on 12th

October 2020 as part of the World Food 
Day celebrations. 

• Hasan, MM., Kazal, MMH., Goswami, B., Minamiguchi, N., 
Farid, N., et al. (2020) Food Reserve and Trade Exposure 
(Ch. 9 and Ch.10) in Second Rapid Assessment of Food and 
Nutrition Security in the Context of COVID-19 in Bangladesh, 
Food and Agriculture Organization of the United Nations 
(FAO), Dhaka, Bangladesh. 
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Outline of the presentation 

• Background of the study 
• Methodology and the study period 
• Food Reserve 

• Rice, Wheat, Potato, Edible oil, Pulses, and Maize
• Trade: Export and Import 
• Government Measures on food reserve and trade during COVID-19
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Background of the study 

• COVID-19 is a global health crisis that has caused a shock to food and 
agricultural systems around the world, affecting production, supply 
chains, trade, markets, and people’s livelihoods and nutrition. 

• FAO published a first Rapid Assessment of Food and Nutrition Security in 
the Context of COVID-19 in Bangladesh based on qualitative data 
collected during April and May 2020. 

• This second assessment involved more quantitative analysis of data 
collected from May and June by the FAO, along with the CGIAR 
organizations and IFAD provides an invaluable and wide-ranging analysis 
that underlines the scale and scope of COVID-19’s impact on food and 
agriculture in Bangladesh.
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Methodology and the study period 

• The analysis covers six essential commodities - rice, wheat, potato, 
edible oil, pulses, and maize- which together supply more than three-
fourths of the total calorie, protein, fat, and feed requirement for 
Bangladesh (FAO Food Balance Sheet of Bangladesh, 2017). 

• The analysis of food reserve is based on the available data and the food 
sufficiency is based on the simulation using parameter based on the 
secondary data and the scientific research.   

• Trade situation analysis is based on the data from Bangladesh Bank, BBS, 
and telephone interview with the government officials. 

• The study period is March- June 2020. 
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Food Reserves (FY 2019/20; ‘000 MT)
As of 1st July 2020

Items

Beginning
Stocks 

(1 Jul 2019)
Annual 

Production
Annual 
Imports

Consumption, 
Exports and Other 

Uses

Estimated Total 
Reserve 

(1 July 2020)

Domestic 
Sufficiency (Days 

Forward)

Rice 13,421 38,950 14 38,127 14,257 134

Wheat 1,730 1,247 5,839 6,746 2,070 134

Potato 5,561 11,271 0 10,045 6,787 276

Edible Oil* 1,231 426 4,245 5,385 517 80

Pulses¥ 405 422 421 746 502 245

Maize 2,062 3,423 1,346 4,550 2,280 300

* Production of domestic oilseed is converted into edible oil as of conversion rate 31%. 
¥ excluding chickpeas 
Source: Bangladesh Bureau of Statistics and FPMU; Authors’ calculation for reserves and sufficiency
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Domestic Sufficiency Status in 1 July 2020 (Months)
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Sufficiency (Days forward) 

Rice Wheat Potato Edible oil Pulses Maize 

Domestic Suffiency (Days 
forward as of 1 July 2020) 134 134 276 80 245 300

Added equivalent day in 
last 3 months (July –Sep) 30 97 0 80 - -

Sufficiency up to (Date) 15-Dec-2020 21-Jan-2021 7-Apr-2021 21-Nov-2020 7-Feb-2021 30 April 2021
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Food Reserve 

• There are adequate domestic reserves of rice, wheat, potatoes, pulses 
and maize to meet the domestic demand. 

• While domestic supplies of wheat and rice are steady, the public 
reserves are lower than the 2018-19 levels. 

• The reserves of edible oils are enough to sustain the national demand 
for two and a half months. 

• Fresh imports will have to be expedited to avert shortages, especially in 
the likelihood of prices climbing in the short-term due to depleted 
stocks in the exporting countries. 
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Food Reserve 

• An adequate amount of pulses has been imported in the last quarter 
which along with domestic production is adequate to meet the national 
demand for over eight months. 

• Exports were performing sluggishly in 2019-20 and which reduced 
drastically after the lockdown was imposed in end-March 2020. 

• Both perishable and non-perishable agricultural exports were affected.
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Rice and Wheat

• Bangladesh has adequate stocks of rice and wheat held by the public and private 
sectors. 

• The harvest of Boro rice is estimated to be 6.5% higher in 2019-20 over the 
preceding year which means a surplus of around 6.4 million metric tonnes over 
the domestic demand in the current year. 

• Beginning the year with adequate stocks in rice and wheat, Bangladesh is 
comfortably placed to meet its domestic requirement in the coming months. 

• In the case of wheat, the production at 1.245 million MT – a three-year high – in 
2019-20, along with over 5.1 million MT of planned imports, is more than 
adequate to meet the current demand. 

• Amon production might be hampered due to uninterrupted record high rainfall in 
the plantation season in the north-western part of Bangladesh.  
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Rice and Wheat (PFDS)

• Rice and wheat procurement and imports are undertaken by the 
government for distributing to the poor and vulnerable through the 
Public Food Distribution System (PFDS). 

• Compared to June 2019, there has been a shortfall by over 31% in the 
public procurement of paddy/rice in June 2020 mainly due to a relatively 
higher level of prevailing farmgate paddy prices and as a result, the 
closing public stocks are running low. 

• The public stocks of wheat in June 2020 also are lower than last year. 
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Rice and Wheat (PFDS)
Figure 2: PFDS Operations (‘000 MT) 

  
 
 

 

FPMU, 30 June 2020 
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Public Grain Stock and Distribution in last 
3 months 

Public Stock (Lac MT) 
(as of 04 Oct 2020)

Public distribution (Lac MT)
(as of 24 Sep 2020) 

Rice 10.00 4.08

Wheat 3.14 1.17

Total 13.14 5.25

Source: FPMU Daily Food Situation Report of 04.10.202011/17/2020 14



Rice and Wheat

• For the current Boro procurement season (May-September 2020), against the public 
procurement target of 8 Lac MT of paddy and 11.50 Lac MT of rice, 2.20 Lac MT of 
paddy and 7.67 Lac MT of rice have been procured until 15th Sep 2020. 

• Against the procurement target of 75 thousand MT of wheat (April-June 2020), a total 
of 64.5 thousand MT was procured by end-June. 

• For augmenting security stock, timely import of wheat may be initiated for supplying 
through the PFDS operations. This may partly compensate the shortfall in public stock 
target caused by substantially lower level of paddy procurement. 

• Aman rice procurement is scheduled to commence mid-November and ends first 
week of March however, the re-plantation of Amon rice may delay the procurement 
time period. 
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Pulses

• The domestic production of pulses has been static in the last five years. 
• The bulk of the production comprises Lentils and Khesari, while 

increasing quantities of Lentils and Chickpea are being imported from 
Australia, Canada, Nepal and India. 

• Bangladesh’s reserves of pulses can meet the demand for eight months. 
• Global stocks of lentils are running low, and the price is climbing steadily 

since April 2020. 
• This regime of low-supplies and high-prices of lentils will prevail until 

the production from Canada, Australia and the Black Sea Region (Russia 
and Ukraine) arrives in the market in the 2020-21 season.
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Potato and Maize

• With over 11 million tonnes of production, there is a surplus of potato in the 
domestic market with ample reserves to meet the demand for over nine months. 

• In the case of maize, both area under cultivation and its production have increased 
over the last ten years. 

• Maize yields at over 8 tons/ha are among the highest in Asia and the growing 
demand from the feed industry has catapulted maize to the second biggest cereal 
crop in Bangladesh after rice. 

• A quarter of the domestic demand for maize is met through imports which, in 
turn, are expected to reduce in 2020-21 due to a drop in demand from the feed 
sector. 

• Going by the past trends, the estimated reserves in June 2020 are enough to meet 
the demand for the next 10 months.
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Edible Oil

• Bangladesh is import-dependent in terms 
of edible oil. 

• The domestic production of oilseeds is 
inadequate and every year, a large 
amount of palm and soybean (both crude 
and refined) are imported. Soybean are 
also imported in its seed form for oil 
extraction. 

• By end-June 2020, the reserves for edible 
oil were sufficient to last for two and a 
half months. 

• However, the LC opening is edible oil is 
continuous process and meet another 
two and half months from now. 

Import LC Opened (Million USD) 

2018/19 2019/20

2020/21 
(1 Sep- 15 Sep 

2020)

Oil seed 653 529 36

Edible oil 1718 1250 87

Pulse 411 304 12
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Exports 

July 2019

Overall exports from Bangladesh in 
July 2019 began with a surplus over 
July 2018. For the next four months, 
they remained lower than the levels 

during the same period in 2018 before 
partially recovering in December 2019. 

Jan. 2020

exports began dipping and plunged a 
record low of half-a-billion US dollars 
in April: an over-80% fall as compared 
to the same period in the preceding 

year.

May 2020

exports have begun picking up. This 
lower export is a clear indication of the 
adverse impact made by the protective 

measures (e.g. lockdown and 
restricted shipment) for COVID-19.

Mar.–May 2020

The associated job losses have been 
significant especially in the readymade 
garments sector whose exports shrank 

by 54% during March-May 2020.
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Export of agricultural commodities  

Agricultural exports during July 2019 – May 2020 were nine percentage points lower 
than the preceding period. 

Agri-exports began shrinking rapidly following the imposition of the lockdown in 
March 2020 and hit an all-time low in May 2020 as contracts were canceled and fresh 
orders dried up. 

Unlike the manufacturing sector where input and output supply management can 
help minimize losses to enterprises, the perishable nature of many agricultural 
commodities translated to losses at all links along the supply and value chains. 
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Export and growth rate comparison (July-Aug) 
2019/20 vs 2020/21 (overall growth rate -16.93% in 2019/20) 
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Major export items of agro-commodities 

• Agricultural export from Bangladesh has been driven mostly by shrimp, vegetables and 
processed food, among others. 

• While the global market for shrimp has been expanding, export from Bangladesh is 
shrinking. 

• The National Board of Revenue’s figures indicates that the country’s current share in 
the global shrimp market (2%) is half of what it was five years ago. 

• From a high of over $550 million in 2013-14, shrimp exports contracted by 34% in just 
five years. Reduced exports have in turn impacted domestic production which reduced 
by over a quarter in this period. 

• Bangladesh’s shrimp export is largely built on the production of black tiger shrimp 
(Bagda, a premium-quality shrimp) and giant freshwater shrimp (galda). The reduction 
in exports is usually attributed to a structural shift in demand in the global seafood 
market towards the cheaper Whiteleg Shrimps which are not allowed to be 
commercially cultivated in Bangladesh11/17/2020 27



Recent developments since the easing of the 
COVID-19 protection measures 

• On 18 May 2020, the export of frozen shrimp resumed to EU and Japan. 
The President of the Bangladesh Frozen Food Exporters’ Association 
reported that export orders have begun trickling in and they are 
receiving 2-3 orders (compared to around ten during the pre-COVID-19 
period) each month. It was underlined that till 08 June 2020, 299 export 
orders worth of $55 million were canceled by international buyers.  

• Vegetable export resumed after 2 months on 29 May 2020 by chartered 
airplane. 

• Regular export of vegetables by passenger flights to around 40 countries 
remains suspended.
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Recent developments since the easing of the 
COVID-19 protection measures 

• Mahdipur-Sonamasjid Land Port opened after 75 days on 04 June 2020 and the 
movement of trucks has resumed. Eighty-six trucks loaded with maize, onion, fruits, 
livestock and poultry feed entered Bangladesh after the lockdown as of 4th June 2020 
where entry of around 200 daily was usual prior to the lockdown. 

• Bilateral trade between India and Bangladesh through the Petrapole-Benapole border 
resumed on 05 July 2020. This Land Port accounts for 70% of the trade between the 
two countries and therefore this is a significant development. 

• Seaports and land-ports are now operating at their full capacity and the trading of 
food and agricultural commodities is being prioritized. 

• Bangladesh was recently granted a duty-free access for 97% of the export items to 
China. This will allow an additional 5,161 items to be exported duty-free to China.  
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Imports

• Essential commodities import was almost consistent throughout the 
months of FY 2019-20 but observed a decline in the month of April 2020 
due to the COVID-19 global pandemic situation. 

• The import of essential commodities was higher in March and April 
2020 than the same months of the previous years except for rice and 
onion. 

• Raw sugar import in March 2020 was higher than the previous year’s 
moths of March and April. 
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LC opened and settled in last 3 
months for Rice and Wheat 

Months 
LC opened ('000 MT) LC settled ('000 MT)

Rice Wheat Rice Wheat 

July 0.37 664.96 0.49 348.13

August 0.36 536.42 0.12 230.27

September 0.12 533.28 0.22 498.95

FY 2020/21 Total
(1 July 2020 - 26 Sep 2020)

0.85 1734.66 0.83 1077.35
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• From Bangladesh Bank LC 
statistics, it is found that until 
4 Oct 2020, the total import 
LC opened for wheat was 
17.34 Lac MT in the last three 
months. 

• LC opening of edible oil is also 
in line with the previous 
months 

• The LC opening of other 
essential commodities are in 
progress 
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Major findings 

• There are adequate domestic reserves of rice, wheat, potatoes, pulses and 
maize to meet the domestic demand. 

• The reserves of edible oils are enough to sustain the national demand for two 
and a half months. 

• Exports were performing sluggishly in 2019-20 and which reduced drastically 
after the lockdown was imposed in end-March 2020. 

• Both perishable and non-perishable agricultural exports were affected.
• Essential commodities import was almost consistent throughout the months of 

FY 2019-20 but observed a decline in the month of April 2020 due to the 
COVID-19 global pandemic situation. 

• For price stabilization of the rice market and to prevent the loss of the small 
holders/ farmers, govt. is giving signal to the market for importing rice from 
the international market. 
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Thank You 
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