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ACKGROUND

Fiji was chosen as one of the five small-island developing

states to pilot the FIVIMS (Food Insecurity and

Vulnerability Information Mapping System) Initiative under

the European Union-funded project GCP/INT/742/EC.

Other pilot countries included in the project are

Barbados, Cape Verde, Comoros and Samoa. In several

countries, including Fiji, a key part of this project was the

development of a national FIVIMS strategy. 

A FIVIMS workshop was held in Suva, Fiji from 

16-18 September 2003, and was attended by 

25 participants from seven government departments to

discuss the Fiji component of the project. The main

objectives of the workshop were to: 

1. clarify the dimensions and potential causes of food

insecurity and vulnerability in Fiji;

2. identify existing information systems and discuss

strengths, weaknesses and strategies of improving

systems;

3. develop a shared new vision for FIVIMS in Fiji and a

strategic plan.

NTRODUCTION

Workshop objective
The specific planned outcome of the workshop was to

develop a consensus on a clear food security, nutrition

and vulnerability information strategy within the context

of poverty reduction and supporting sustainable

livelihoods of vulnerable population groups.

Anticipated outcomes of workshop
There were two main anticipated outcomes of the

workshop. These were:

1. formulation of an information strategy document; 

2. a detailed medium-term work plan to implement this

strategy as a basis, among others, for identfying

areas for targeted support from the FIVIMS project

within the broader strategic framework.

Workshop facilitators
Mr Dirk Schultz, FAO Food and Nutrition Officer, 

Mr Paula Taukei, the Chief Economist in the Ministry of

Agriculture, Sugar and Land Resettlement and Mr Joape

K. Waqabaca, National Consultant, facilitated the

workshop over the course of three days. 

Workshop participants
Relevant stakeholders were invited to the workshop; the

selection criteria were based on including all Fijian

departments responsible for dimensions of food security

(please see Annex II for full list of participants).

The Permanent Secretary of Agriculture, Ms Fusi Vave,

was invited on the first day as guest speaker in the opening

ceremony. Other guest speakers discussed related topics

while technical staff participated over the duration of the

workshop. There was also a wide involvement of relevant

line ministries. This was seen as critical to:

• identify and characterize their information needs for

decision-making;

• to seek their consensus and recommendation of the

formulated strategy on the final day.

It was also seen as necessary to organize the

workshop in a way that all stakeholders were aware of

these information needs and the capabilities of existing

information systems.

I
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ORKSHOP METHODOLOGY

Methods employed by the workshop included topical

discussions and presentations from working groups to

highlight issues vital in developing the national strategy

(the workshop programme is attached as Annex I).

Presentations
Nine presentations in all were given. These were:

1. introduction to FIVIMS by the FAO Representative, Mr

Dirk Schulz; 

2. presentation by the National Consultant, Mr Joape K.

Waqabaca, on the Assessment study of existing

information systems and databases in Fiji, which

outlined key institutions, their constraints and

limitations and potential developments required for a

FIVIMS strategy in Fiji (please see below);

3. talk by Mr Paula Taukei (the Ministry of Agriculture) on

the information needed to develop food-security

strategies in Fiji. Key points included the indicators

used in the ministry to show food availability as well

as other indicators used by other stakeholders;

4. Mr Matia Tuisawau (the Bureau of Statistics)

presented the calculation of GDP and its use as an

economic indicator in determining those who are

vulnerable and food insecure in Fiji; 

5. Ms Penina Vatucawaqa reported on the Status of

Food and Nutrition in Fiji and related information

available to calculate the Food Balance Sheet;

6. from the Ministry of Health, Mr Wasale Delai

discussed how health and sanitation could cause

food insecurity, and how information can be shared to

overcome health and sanitation problems in Fiji; 

7. Mrs Saipora Mataikabara (Chief Economist, Regional

Development) spoke on developing infrastructure as a

means of overcoming food insecurity and vulnerability

in Fiji and outlined how stakeholders could assist in

identifying priority roads that would have a greater

impact in alleviating food insecurity and hunger;

8. representing the Ministry of Finance and National

Planning, Mr Ovini Ralulu’s paper focused on giving

the right indicators on food availability and status of

food security to the Ministry of Finance to ensure that

priorities were placed on existing food security

programmes and budgets; 

9. Ms Arieta Tagivetaua (Department of Social Welfare)

gave a paper on poverty alleviation as a means of

reducing food insecurity and vulnerability in Fiji: 

what data and programmes are available and how

can they be used to address food insecurity and

vulnerability?

Working groups
Workshop participants were divided into four working

groups who met consecutively, firstly to discuss the

relevant information existing in various ministries,

frequency of production and who uses the information.

Secondly, the groups examined problems in the

collation, analysis, dissemination and utilization of

related datasets and information on FIVIMS. 

The four groups presented their conclusions to the

others before re-forming to discuss and develop

presentations on a national FIVIMS on the final day of

the workshop. Strategic policies and action plans were

formulated to improve the collation and storage of data,

compilation and analysis, dissemination and utilization

of information.

The four groups re-combined to discuss the

coordination needed for the development of FIVIMS in

Fiji and how the Bureau of Statistics (BoS) could be

empowered to enhance its coordinating role as the

custodian of most data and information in Fiji.

Plenary sessions
The National Consultant and Mr Dirk Schulz shared the

role of chair and moderator during plenary sessions.

Guest speakers chaired the discussions in the different

sessions, which were facilitated by the National

Consultant and the FAO representative.

Reporting
Overall workshop reporting was carried out by the National

Consultant, Mr Joape K. Waqabaca. Daily summaries and

edited notes were provided to participants for verification

before every session. The National Consultant and Mr Dirk

Schulz also presented a brief summary of the main issues

linking information needs, information collection,

management, analysis, dissemination and utilization to

policy-makers on the final day. 

W
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AIN OVERALL 
CONCLUSIONS 

The main conclusions drawn from the workshop

concerned:

• necessary immediate actions; 

• need for an information network and which user

groups should take part in an information network; 

• need for Cabinet approval;

• suggested lead agency;

• development of a technical proposal.

Necessary immediate actions
Immediate activities to be undertaken after the

workshop included the drafting of a policy paper by BoS

and dissemination of the proceedings of this workshop

by the Permanent Secretary for Agriculture, Sugar and

Land Resettlement to all stakeholders to create

awareness.

Further activities in support of the development of a

FIVIMS for Fiji included:

• BoS to coordinate statistical work of other line

ministries;

• BoS to draft a Cabinet Paper seeking the review and

coordinating authority;

• BoS to issue a draft memorandum to solicit support

from line ministries;

• the naming of the Economic Planning Section by the

Permanent Secretary of MASLR as FIVIMS focal point

(management to decide actual responsible officer);

• establishment of a data catalogue/inventory in the

FIVIMS focal point organisation;

• setting-up of a FIVIMS interministerial discussion

group/committee to share information about

upcoming surveys and best practices – to meet at

least once a year end/beginning to share information

on proposed activities; all stakeholders in the

workshop were to be invited to participate in this

group;

• first meeting of discussion group to be held after the

official appointment of the focal ministry and focal

points in various line ministries;

• presentations at the above meeting could be used to

draft a FIVIMS newsletter on poverty/food security-

related surveys to be distributed to focal points in the

relevant ministries by the national focal point in the

Ministry of Agriculture; 

• outcomes memorandum to be drafted and sent to

relevant ministries by Chief Economist as the

organisational FIVIMS focal point in the Ministry of

Agriculture;

• submissions and proposal for technical assistance to

FAO in conjunction with departmental and public

awareness campaign to be made by the Chief

Economist in MASLR before December 2003.

Need for an information network
There was consensus on the need for a FIVIMS-type

information network. It was also agreed that the

development of the information network should be firmly

grounded on the Strategic Development Plan (SDP). 

Need for Cabinet approval
It was agreed that the implementation of the National

Food Insecurity and Vulnerability Strategy and the

development of a FIVIMS-type network need Cabinet

approval. A policy paper for submission to the

Development Sub Committee (DSC) and Cabinet would

require clear recommendation for endorsement including

issues on:

• housing of a FIVIMS-type network;

• make-up of a FIVIMS-type network inter-institutional

working committee;

• definition of the working committee’s roles and

mandate. 

Suggested lead agency
There was overall consensus that the Ministry of

Agriculture Sugar and Land Resettlement (MASLR)

should be the lead agency. It was recommended that

MASLR prepare and submit the policy paper on behalf

of other institutions for approval by the Development

Sub Committee and Cabinet regarding the FIVIMS-type

information network. 

Technical proposal
In parallel with the preparation and submission of the

policy paper by MASLR, it was agreed that the

stakeholders would develop a technical proposal, which

would include the identification of high-priority activities

for a FIVIMS type information network.

M
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Plenary discussions: 
main points
The following points were considered important by the

discussion groups:

• processing information efficiently;

• establishing inter-institutional links;

• developing common indicators;

• capabilities and weaknesses of key institutions

These are discussed further below. 

Processing information efficiently

A wealth of raw data is available in existing government

departments and these need to be processed into useful

information that can be made relevant to formulate

policies to alleviate food insecurity and vulnerability. The

Ministry of Agriculture, for example, needs to determine

the food balance in any province at any point in time by

reconciling food demand with food availability: this is a

key challenge if the status of food security in the nation

is to be monitored.

Establishing inter-institutional links

A key weakness in developing a national FIVIMS is the

lack of inter-institutional coordination, analyses and

utilization of information to reflect food insecurity and

vulnerability in Fiji, and the lack of coordinating power by

the Bureau of Statistics. All government departments

and ministries have their own information divisions

responsible for the collection, management, analysis,

dissemination and utilization of information specific to

their needs, objectives and mandate. The sectoral

approach to development contributes to the

uncoordinated approach to the alleviation of poverty and

hunger. 

Quality intersectoral and integrated information is

needed for policy formulation, allocation and

coordination of government resources and therefore

information plays an important role in identifying priority

areas for development and allocation of resources. 

Developing common indicators: 

In addition, different indicators are used to measure food

insecurity at the national and subnational levels.

Therefore, common indicators should be developed and

used both by the producers and users of information.

The only real measure of food availability at the present

time is the ‘kilo calories per capita’ per day as reflected

in the Food Balance Sheet. Other records of food

availability are in tonnes of commodities produced over

a time period.

Capabilities and weaknesses of key institutions

There are varying degrees of capabilities and problems

faced by government institutions in the collection,

management, analysis, dissemination and utilization of

information. Some have access to advanced technology

such as GIS (Geographic Information Systems) while

others have limitations in trying to collect adequate

information.

The Land Use Section of the Ministry of Agriculture

has the potential to develop maps on different land types

and development potential for different land-owning

units. When combined with information from the Native

Land Trust Board on profiles related to these land-

owning units, the availability of land to clan members can

be determined. There is a need to integrate the system

and ensure accessibility to these databases.

SSESSMENT STUDY OF 
EXISTING INFORMATION 

SYSTEMS AND DATABASES: 
MAIN POINTS

The National Consultant, Mr Joape K. Waqabaca,

presented the Assessment study of existing information

systems and databases in Fiji. This presentation

provided an overall summary of available information

systems and databases, constraints and weaknesses

and potential contributions to a national FIVIMS. 

Key institutions
The assessment study identified four key institutions

that have relevant information systems and databases

for the set-up of a national FIVIMS. These are the: 

• Bureau of Statistics (BoS)

• Department of Land and Survey (DLS)

• Ministry of Health (MoH) and

• Ministry of Agriculture, Sugar and Land Resettlement

(MASLR). 

The study showed that each institution can

contribute different types of information and provide a

A
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broad range of expertise and experience to support a

national FIVIMS for Fiji. 

Partner institutions
The study also identified several partner institutions that

could play a supporting but vital role in the set-up of

national FIVIMS. These include the Ministry of Finance

and National Planning; Reserve Bank of Fiji; Ministry of

Women, Social Welfare and Poverty Alleviation,

Education Department and the Ministry of Fijian Affairs. 

Constraints and limitations
The study noted several constraints and limitations that

vary in degree from institution to institution. These are

related to the collection, management, analyses,

dissemination and utilization of information.

The Ministry of Agriculture Sugar and Land

Resettlement needs to review its reporting formats and

ensure unity of purpose and standards in improving

quality of data and information. The records currently

focus on agricultural production, pest and disease

control, and quarantine: it will be necessary to explicitly

link these issues to food security in terms of improved

quality of diet and livelihood security. 

It is also recommended that food security indicators

are developed, agreed and adopted in the new reporting

formats. Comparing food availability and demands in

different localities is the first step of a monitoring

mechanism that needs to be developed and adopted in

order to be proactive in addressing food security issues.

Some technical assistance from FAO will be needed to

help in its establishment.

Developing and maintaining a database with annual

surveys will have a significant impact on financial and

human resources. MASLR has good sources of

information (crops, livestock, fisheries, meteorology) but

all divisions have varying degrees of limitations – in

particular with regard to staff and technical skills in the

collection, management and dissemination of

information. 

GIS mapping
GIS mapping was noted as a priority area for FIVIMS

activities in Fiji. Three institutions have this capability –

the Land Use Section of MASLR, Fiji Land Information

System (FLIS) and BoS all have the capacity to produce

maps based on data available to them. Mapping

relevant datasets and information from existing

databases were cited as immediate activities for a

national strategy and work plan. The soil map could act

as a common base map for Fiji which all GIS users could

use to develop their own maps: this would allow

overlaying of layers from the different information

producers. Thematic maps could be produced on

income level and other indicators that could show those

vulnerable to food insecurity.

However, human resources to produce digitized

maps in the Land Use Section are limited, and it is

assumed that this is also the case in BoS and FLIS. The

need to integrate GIS data and information amongst

stakeholders is critical as well as fully staffing and

equipping them. 

KIDS framework
A possible framework for a Key Indicators Database

System (KIDS) for Fiji was also proposed. The

development of KIDS or a similar system for Fiji is

necessary since it is important to have consistency in

the type or records and reports that are produced to

meet the needs of the users. This would be based on

existing information systems and databases. The

framework could assist future FIVIMS activities in the

selection of key indicators that could help monitor food

insecurity and vulnerability needs in Fiji. 

Focal point
The selection and housing of a focal point was also

raised. It was stressed that this should be a strictly

national decision and that a starting point could be the

four key institutions identified above. Key issues needing

consideration include the mandate, effectiveness and

sustainability of FIVIMS activities in the long term. 

The possibility of linking FIVIMS into core activities

of a possible focal point that has the mandate on food

insecurity and vulnerability was raised as another issue

that needed addressing. It was suggested that a

possible guide could be the Strategic development plan

of Fiji: 2003–2005 (SDS), which outlines priority areas for

development and the institutions responsible for these

areas.

Instituting FIVIMS in Fiji will require appropriate

institutional infrastructure, resources (financial and
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human) to facilitate and coordinate FIVIMS activities.

Linking the focal point in MASLR to the Policy Analysis

Unit will be critical to allow Fiji to develop credible

policies and advice on food-insecurity and vulnerability

related issues.

The potential focal point should also have the ability

to communicate effectively and network and be

experienced in working with cross-sectoral issues and

with a wide range of stakeholders – government

institutions, non-government organizations, donor

communities and overseas missions. 

Priority areas 
identified in SDP
The development of a national FIVIMS Strategy for Fiji

should consider priority areas identified by the

Government of Fiji outlined in the Statement for the

strategic development plan, 2003–2005. The value and

long-term sustainability of a national FIVIMS will be

regarded as significant for Fiji if it is perceived as a

priority area endorsed and in line with the government’s

development goals and policies. The most relevant

priority area for the SDP is the formulation of district

development plans. This requires a well-established

information strategy and database that will assist

management in determining priorities. 

The study also recommended that the national

strategy for FIVIMS in Fiji takes into consideration

priority areas, namely the harmonization of collation

methodologies, analysis and integration of statistical

information into GIS mapping. In planning and

developing immediate FIVIMS activities for Fiji it should

consider constraints and weaknesses of existing

information systems and databases and enhance the

coordinating power of the Bureau of Statistics.

NFORMATION STRATEGY: 
KEY POINTS

The main elements of the information strategy discussed

and formulated in the workshop concerned were:

• a conceptual framework;

• information strategy objectives;

• strategic approaches.

Conceptual framework
A conceptual framework for understanding food and

nutritional insecurity and vulnerability in Fiji was

developed based on priority areas and development

policies identified in the SDP. The framework was

adapted from a FIVIMS framework to reflect the reality

and needs in Fiji (please see Annex V).

Information strategy 
objectives
Ten main objectives were identified and then were

consolidated into three main objectives based on the

conceptual framework. These were to:

1. enhance the use of information as a basis for targeted

action and intervention in alleviating food insecurity

and vulnerability;

2. improve the collation, analysis, management and

dissemination of information for policy-makers and

other users;

3. promote strategic partnerships between institutions

through better collaboration and coordination in

FIVIMS (see Annex VI). 

Strategic approaches
Based on the problems identified in the collation,

analysis, dissemination and utilization of information

related to FIVIMS, seven strategic approaches were

identified as critical in developing FIVIMS further.

Broadly, these were:

1. institutional capacity building: human resources; 

2. institutional capacity building: infrastructure and

equipment;

3. continual improvement and updating of methods and

techniques;

4. establishment of effective mechanisms for

coordination;

5. promotion of interest and awareness in clearly defined

user groups about relevant information systems;

6. assuring adequate funding;

7. clearly defining institutional information mandates

(see Annex VI). 

I
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ORK PLAN: KEY POINTS

Annex VIII presents the work plan formulated for the

information strategy. The main elements of the work plan

as discussed in the workshop were more general, and

the consultant has developed this plan in more detail to

include the timeframe and outputs.

Timeframe
The timeframe for the work plan has been set in line 

with the SDP, which has a three-year planning cycle. 

The rationale is that the information strategy will

contribute to and support the monitoring process of the

SDP. 

Outputs
A total of nine outputs have been developed to achieve

the three objectives of the information strategy. These

outputs all have associated activities that are planned

(the lay-out is described in Annex VIII). These outputs

include:

• vulnerable group profiles prepared and disseminated

by BoS and MASLR;

• methodological guidelines prepared regarding the four

components of the information system;

• clear protocols for stakeholder

collaboration/participation in place;

• awareness raising of key decision-makers on using

FIVIMS related data and information;

• training of technical staff in key partners institutions in

the four components of the information systems;

• establishing an inter-institutional (FIVIMS) working group;

• issuing of functional information products with

appropriate frequency with dissemination tools in

place that correspond to information needs of different

user groups;

• baseline analysis conducted based on a set of core

indicators;

• adequate infrastructure and equipment in place.

LOSING OF WORKSHOP 

The FAO Officer in Charge, Mr Dirk Schultz, gave the

closing address and thanked the Secretariat and

government representatives and participants who

participated in the workshop 

C
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Desired outcome
Developing a clear food security nutrition and

vulnerability information strategy from both the

information user and producer perspective that will

guide further FIVIMS activities in Fiji. 

Workshop objectives
1. To clarify all dimensions and potential causes of food

insecurity and vulnerability in Fiji;

2. to identify all existing information systems and

discuss strengths, weaknesses and strategies of

improving systems;

3. to develop a shared new vision for FIVIMS in Fiji and

a Strategic Plan.

Methodology
Presentations and topical group discussions on existing

information systems in all dimensions of food security

and potential vulnerable areas.

Formulation of a national FIVIMS strategy for Fiji
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Annex I
FIVIMS workshop programme

16–18 September 2003

Monday, 16 September
8.30 a.m–9.00 a.m Arrival and registration of participants

9.00 a.m.- 9.30 a.m. Opening of the workshop by PS ASLR (Ms Fusi Vave)

9.30 a.m. – 10.30 a.m. Introduction to the workshop (FAO)

Overview of the workshop (Mr Dirk Schulz)

Existing information related to FIVIMS (Mr Joape K. Waqabaca)

10.30 a.m. – 11.00 a.m. Tea break

11.00 a.m.- 12.00 p.m. Group discussions on existing information systems: To analyse all the producers and users of different 
information or database available. Is it sufficient to show status of food security and vulnerability to 
stakeholders at the national and subnational level? How is it contributing to the development of 
food-security strategies and plans?

12.00 – 1.00 p.m. Group presentation

1.00 p.m.- 2.00 p.m. Lunch break

2.00 p.m.- 3.00 p.m. Information needed to develop strategies for food security in MASLR.
(Presenter and Facilitator: Mr Paula Taukei, Chief Economist, MASLR)

3.00 p.m. – 3.45 p.m. Exercise: Problems of information systems on Poverty in Fiji.
• Where are the problems in collection?
• Where are the problems in analysis?
• Where are the problems in dissemination?

4.00 p.m. Tea break

4.15 p.m. – 4.30 p.m. Wrapping up for the day



17 September
8.30 a.m. – 9.00 a.m. Arrival and registration of participants

9.00 a.m. – 10.00 a.m. Calculation of GDP and the sufficiency of existing information systems to estimate our Gross National 
Product. What information system or database do they use? – (Guest Speaker: Mr Matia Tuiwasau,
Bureau of Statistics)

10.00 a.m. – 10.30 a.m. Status of food and nutrition in Fiji and related information available to calculate the Food Balance Sheet. 
(Guest speaker: Ms Penina Vatucawaqa, Food and Nutrition)

10.30 a.m. – 10.45 a.m. Tea break

10.45 a.m. – 11.15 a.m. Health and sanitation problems that could cause food insecurity and how we can effectively share information
to overcome health and sanitation problems in Fiji (Guest speaker: Mr Walesi Delai, Ministry of Health)

11.15 a.m. – 1.00 p.m. Group discussion on strategic objectives for FIVIMS

1.00 p.m. – 2.00 p.m. Lunch break

2.00 p.m. – 2.30 p.m. Continue group discussion

2.30 p.m. – 3.30 p.m. Group presentation

3.30 p.m. – 3.45 p.m. Tea break

3.45 p.m. – 4.45 p.m. Group discussion on coordination of ministries in information collection and sharing

18 September
8.00 a.m. – 8.30 Arrival and registration of participants

9.00 a.m. – 9.30 a.m. The development of infrastructure as a means of improving food and income security to people 
(Guest speaker: Mrs Saipora Mataikabara, Regional Development)

How do we share existing information and address the issue strategically?

9.30 a.m. – 10.00 a.m. Giving the right indicators to the Ministry of Finance to ensure that priorities are placed on existing 
food security programmes and budgets. (Guest Speaker: Mr Ovini Ralulu)

10.00 a.m. – 10.15 a.m. Tea Break

10.15 a.m. – 10.45 a.m. Poverty alleviation as a means of reducing food insecurity and vulnerability in Fiji. What data and information
they have and how can we use it to address food insecurity and vulnerability.

10.45 a.m. – 11.30 a.m. GIS in the Ministry of Agriculture and its potential to be used in mapping food insecurity and vulnerability 
in Fiji.

11.30 a.m. – 1.00 p.m. Group discussion on the strategic plan for FIVIMS

1.00 p.m. – 2.00 p.m. Lunch break

2.00 p.m. – 3.00 p.m. Group presentation on the strategic plan for FIVIMS

3.00 p.m. – 4.00 p.m. Discussion and resolutions on FIVIMS

4.00 p.m. Closing of workshop (Mr Dirk Schulz, FAO)

4.30 p.m. – 7.30 p.m. Cocktails

Formulation of a national FIVIMS strategy for Fiji
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No. Name Designation Institution/organization

1 Paula Taukei Chief Economist Ministry of Agriculture Sugar and Land Reform (MASLR)

2 Kalisito Biaukula Principal Agricultural Officer MASLR

3 Metui Delaivoni Agricultural Officer MASLR

4 Sugrim Chand Senior Agricultural Officer MASLR

5 Sikeli Motonicocoka Agricultural Officer MASLR

6 Mere Waqalala Agricultural Officer MASLR

7 Fiuwaki Waqalala Assistant Regional Director MASLR

8 Rajesh Prasad Senior Agricultural Officer MASLR

9 Osea Rasea Extension Officer MASLR

10 Ovini Ralulu External Planning Officer Ministry of Finance and National Planning

11 Arieta Tagivetaua Policy Analyst Department of Social Welfare

12 Navilini Singh Statistics Officer Bureau of Statistics (BoS)

13 Matia Tuisawau Statistician BoS

14 Makereta Draunibaka Senior Education Officer (Home Economics) Ministry of Education

15 Penina Vatucawaqa Research Officer National Food and Nutrition Centre

16 Salote Waqanivalu Health Inspector Ministry of Health

17 Ateca Kama Director Dietician C/E Cent/East Health

18 Joeli T. Luvu Roko Tui Lau Fijian Affairs Board

19 Saipora Mataikabara Chief Economist Regional Development

20 Walesi Delai Health Inspector Ministry of Health

22 Waisiki Gonemaituba Principal Economist MASLR

23 Fusi Vave Permanent Secretary of Agriculture MASLR

24 Maria Ledua EPO MASLR

25 Jone Ratuvuki EPO MASLR

Annex II
FIVIMS workshop participants
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Annex III
FIVIMS information 

in different government agencies

Agency Types of information Out frequency Level used

Ministry of Agriculture Production data Quarterly Provincial
Sugar and Land Reform Export data Quarterly National

Import data Annual

Rural farmers and fishermen Annual

Tikina profile Monthly Tikina and individual districts

Market survey

Agricultural trade

Ministry of Health Food Balance Sheet Annual National

Nutrition survey 10 years Divisional

Canteen initiative Biannual

Population Biannual

Nutritional status Monthly

Housing status Monthly

Drinking water Status Monthly

Food quality Imports Monthly

Non-communicable diseases Weekly District

Patient information system Individual

School health Annual National

Bureau of Statistics Household income and Annual National
expenditure surveys (HIES)

Population Every 5 years National

Production Quarterly National

GDP Annual National

Trade statistics Quarterly National

Balance of Payments Quarterly National

Poverty Annual National

Tourism and migration Monthly National

Unemployment Quarterly National

Ministry of Education Poverty Annual National

Family Assistance Programme Quarterly Household

Gender District/national

Ministry of Regional Development Disaster Management Biannual National

Community capacity (Social Audit) Annual Village

Population (demographic) Annual District

Continued
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Annex III (continued). FIVIMS information in different government agencies

Agency Types of information Out frequency Level used

Ministry of Finance and GDP per capita Quarterly National
National Planning Sectoral Contribution to GDP Quarterly National

GDP forecasts for 3 years Quarterly National

Government Investment Capital Quarterly National
Projects

Trade statistics

Social Welfare Department Family Assistance Scheme – Monthly Division
Recipients

Chronic illness Quarterly Household

Permanently disabled Annual

Prison dependants Annual

Deserted spouse

Widows

Income-generating projects Annual Divisions

NGO grants Monthly and Annual Divisions

Child welfare Annual

Care and protection allowance
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FIVIMS vision:
Accessibility of FIVIMS information to all stakeholders and its application in eradicating food and income insecurity

and vulnerability in Fiji.

Problems in data collection Strategic objectives Action required

Lack of recognition of Statistics Act by 
other Ministries, leading to weak BoS 
coordinating power.

Lack of awareness of available/existing 
information and data by stakeholders, 
resulting in duplication of surveys.

Inconsistent methodologies

Lack of coordinating power in BoS to 
enforce standards.

Insufficient human resources.

Lack of financial resources to improve 
facilities.

Inconsistent methodology in analysis and
reporting.

Annex IV.
FIVIMS strategic plan for Fiji

Strengthening BoS role as defined in
Statistics Act and promote strategic
partnerships between relevant ministries in
the HIES and related surveys.

Increase awareness about existing 
information gathering systems.

Harmonize and explore methodologies to 
enable good working relationships between
organizations/agencies focused on the view
that will facilitate policy decision-making
process for future development.

Strengthen BoS legislative power.

Strengthening of human resources through
capacity-building and training.

Promote use and sharing of existing
information and seek technical assistance
and relevant areas needed.

To harmonize methodology in various 
ministries and NGO stakeholders. 

• BoS to take on coordination of statistical
work of other line ministries.

• Cabinet Paper (BoS).
• Memo (Ministries) of support of BoS.
• Draft and submit Cabinet paper by BoS.
• Draft internal memo for Permanent

Secretary to support BoS Cabinet Paper.

• Compile inventory of all available data in
various ministries.

• Establish a central system to coordinate 
information in BoS.

• Establish FIVIMS interministerial 
discussion group/committee to share
information about upcoming surveys, best
practices (to meet at least once a year to
share information on planned activities).

• PS ASLR to write to other ministries about
the outcome of the national FIVIMS
workshop for Fiji.

• Establish HR database at the FIVIMS 
focal point (analysis of training needs).

• Make use of existing training provided by
PSC.

• Training of focal points in line ministries in
data collection and analysis.

• Request technical assistance from donor 
agencies in relevant areas.

• Establish a central system to coordinate
and consolidate information (intra and
inter) e.g. HIES-MOH

• Strengthen BoS role as defined in Statistic
Act.

• Draft and submit Cabinet Paper by BoS.
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Problems of dissemination of 
data and FIVIMS imformation Strategic objectives Action required

The pick and choose mentality of people 
to disseminate what they prefer. 

Too much technical jargon that is not 
understood by the public and ordinary 
people.

Delays – the issue of timeliness

To institutionalize the FIVIMS approach.

To improve the user friendliness of 
information and hence its use.

To improve effective provision of relevant 
information to decision-makers, 
policy-makers and all stakeholders.

• Conduct connectivity and awareness
programme on poverty and food security.

• Formulate criteria and guidelines to guide
implementation process.

• Submit policy paper on FIVIMS to Poverty
SubCommittee.

• The presentations held in this meeting
could be used to draft a FIVIMS newsletter
on poverty/food-security related surveys
to be distributed to all relevant ministries.

• Conduct training on effective production
and dissemination of information material
on poverty and food security to facilitate
use for action by targeted groups.

• Publish Information, Education and
communication materials on food
security/poverty and translate to
vernacular.

• Prepare and submit periodical reports 
before or on deadline.

• Standardize reporting format.
• Identify responsible personnel/staff unit in

ministries/departments/divisions.

Problems of utilization of FIVIMS Strategic objectives Action required

Information does not reach all stakeholders 
and no feedback is given to the people on
the ground.

Bureaucracy (red tape)
• long authorization process
• data distortion
• possessiveness
• lack of transparency.

Improve feedback to those involved at
ground level. 

Reduce bureaucracy and increase 
transparency through electronic
networking/website (PC connectivity).

• At the design stage of surveys, allocate a
budget line/activity to feed back survey
findings to those at ground level.
(responsible: survey planners within all
ministries)

• Indicator: feedback workshops included
and budgeted for in all survey plans.

• Lobby with IT sections of each ministry 
to provide networked PCs 
(responsible: all participants).

• Indicator: inclusion of IT in relevant line
budgets. 
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Annex V
Conceptual framework of 

FIVIMS showing the broad dimensions

National and suNational and sub-national level

Socio-economic and political environment

1 Macroeconomic framework
• Balance of payment
• Price stability for food
• Market prices for non-food and food items
• Food pricing (taxation)

2 Education standards
• Opportunities and attainment

3 Health standards
• Health services: access to facilities and community services

4 Private-sector development and employment creation
• Employment creation through foreign and local investment

5 Agricultural opportunities
• Agricultural livelihood (rural and urban)

6 Social structure 
• Family structure
• Land access and utilization
• Gender roles

7 Infrastructure and services
• Transport services
• Water services (supply quality and distribution)
• Urban management
• Environment protection: land degradation, physical environment
• Transport services
• Electricity (generation and distribution) 

8 Opportunities for tourism industry
• Income generation from tourism sector

9 Public sector efficiency
• Minimize the social cost of reforms and provide a safety net for those

who are disadvantaged

9 Policy and institutional environment

10 International conventions

11 Natural disasters - Cyclones and pests

Food availability
(trends and levels)

• Production
• Imports (net)
• Utilization 

(food, non-food)
• Stocks
• Post-harvest handling

practices 

Stability of food supplies
and access
(variability)

• Food production
• Incomes
• Markets 
• Social entitlements

Access to food 
(trends and levels)

• Purchasing power
• Market integration
• Access to markets
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ub-national level Household level Individual level

Health and sanitation

• Health-care practices
• Hygiene
• Water quality
• Sanitation
• Food safety and quality

Quality of life

Intrahousehold 
food practices
• Child care
• Feeding practices
• Nutrition education
• Food preparation
• Eating habits
• Intrahousehold food 

distribution
• Food storage  

Nutritional status

Food intake

• Energy intake
• Nutrient intake

Household food access

Health status

• Infectious and chronic 
diseases
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Annex VI
Objectives and strategic approaches for

understanding food and nutritional
insecurity and vulnerability in Fiji

Objective 1 X X
Strengthening BoS role as defined in Statistics Act 
and promote strategic partnerships between relevant 
ministries in the HIES and related surveys.

Objective 2 X X X
Increase awareness about existing information gathering 
systems. 
To enhance the collation, management, analysis and 
dissemination of information for policy-makers and 
other users.

Objective 3 X X X X X
Harmonize and explore methodologies to enable good 
working relationships between organizations/agencies 
focused on the view that will facilitate policy 
decision-making process for future development.

Objective 4 X X X X
Strengthen BoS legislative power.

Obective 5 
Strengthen human resource through capacity-building 
and training.

Objective 6 X X
Promote use and sharing of existing information and 
seek technical assistance and relevant areas needed.
To enhance use of information as a basis for targeted 
action and interventions against food insecurity and 
vulnerability.

Objective 7
To harmonize methodology in various ministries.

Objective 8 X
To institutionalize FIVIMS approach.

Objective 9 X
To improve user friendliness of information.

Objective 10 X X X X
To improve effective and provision of relevant 
information to decision-makers, policy-makers and all 
stakeholders.
To promote strategic partnerships between institutions 
through better collaboration and co-ordination in FIVIMS.

Key: X - highly important 
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Annex VII
Outputs to achieve 

versus objectives of strategy

1. To enhance use of information as 2. To enhance collation, management,  3. To promote strategic partnerships

a basis for targeted action and analysis and dissemination of between institutions through 

interventions against food insecurity information for policy-makers and better collaboration and co-ordination

and vulnerability. other users. in FIVIMS

Output 1 1.1 Vulnerable group profiles 2.1 Methodological guidelines 3.1 Clear protocols for stakeholder
prepared and disseminated by prepared regarding the four collaboration/participation in place.
BoS and MASLR. components of the information 

system.

Output 2 1.2 Awareness raised of key 2.2 Technical staff in key partner 3.2 An interinstitutional (FIVIMS) 
decision-makers on using FIVIMS institutions adequately trained in the working group established and 
related data and information. four components of the information functioning.

systems.

Output 3 1.3 Information products issued with 2.3 Baseline analysis conducted 
appropriate frequency with based on a set of core indicators.
dissemination tools in place that 
correspond to information needs of 
different user groups. 

Output 4 2.4 Adequate infrastructure and 
equipment in place.
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Outputs and activities 2003 2004 2005

I II III IV I II III IV I II III IV

1.0 Follow-up and preparation activities.

1.0.1 Appoint focal points and working group in  X
ministries as well as the national focal point 
for FIVIMS.

1.0.2 Awareness programme for FIVIMS to be carried X
out by focal point in MASLR.

1.0.3 Seek consensus on indicators to be adopted X
for FIVIMS.

1.0.4 BoS to take on coordination of statistical work of X
other line ministries.
1. Cabinet Paper (BoS).
2. Memo (Ministries) of support of BoS.

1.0.5 Establish a data catalogue/inventory in the X
FIVIMS focal point organisation.

1.0.6 The presentations held at the above meeting X
could be used to draft a FIVIMS newsletter on 
poverty/food security related surveys to 
be distributed to all relevant ministries.

1.1 BoS prepare and disseminate identification of 
vulnerable groups profiles in consultation with 
stakeholders.

1.1.1 Collect and review existing data and information. X

1.1.2 Analyse data. X

1.1.3 Establish vulnerability criteria and indicators, X
and identify data/information gaps.

1.1.4 Obtain additional information/data. X X

1.1.5 Prepare vulnerability profiles. X

1.1.6 Disseminate vulnerability profiles to X
policy-makers and other users.

1.2 Promote FIVIMS to key decision-makers by 
MASLR focal point

1.2.1 Identify key decision-makers and actors at X X X X X
different levels (user groups). 

1.2.2 Develop awareness materials targeted at X X X X X X X X
different users groups.

1.2.3 Conduct consultations/meetings of user groups. X X X X 

Continued

Annex VIII
Work plan – Planned activities to

achieve outputs of information strategy
for Fiji
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Annex VIII (continued). Work plan – Planned activities to achieve outputs of information strategy for Fiji

Outputs and activities 2003 2004 2005

I II III IV I II III IV I II III IV

1.3 Ensure utilization of information products by
timely dissemination to target groups to meet 
needs of different user groups by BoS, MASLR, 
MOH.

1.3.1 Identify target user groups. X

1.3.2 Conduct information needs analysis with X
different user groups.

1.3.3 Design and pilot different information products X X X X X X X
and dissemination tools.

1.3.4 Train appropriate staff of key institutions in X X X X X X
preparation of information products and 
dissemination tools (e.g. website).

1.3.5 Appropriate information products issued with X X X X X X
appropriate frequency.

1.3.6 Information dissemination tools put in place X X X X X X
and adequately maintained.

1.3.7 Monitor actual use of information products X X X X X X
and dissemination tools.

2.1 Harmonize methodologies and guidelines of 
FIVIMS.

2.1.1 Research best practices in data collection and X X
management methods. 

2.1.2 Prepare and pilot methodological guidelines X X
for data collection (core indicators) and 
data management.

2.2 Human resource development – train technical 
staffs in key partner institutions in the 
4 components of the information system.

2.2.1 Conduct training needs assessment in X
key partner institutions.

2.2.2 Design and pilot appropriate training materials. X X

2.2.3 Conduct training workshops and other X X X X X X
training activities.

2.2.4 Monitor the progress of trained staff. X X X X X X

2.3 Streamline baseline analysis and set of 
core indicators by working group.

2.3.1 Identify set of core indicators (framework). X

2.3.2 Identify and assess available data for 
core indicators. X

2.3.3 Design information system to collect X
missing data and information.

2.3.4 Perform integrated baseline analysis. X X

2.3.5 Prepare baseline report. X

2.3.6 Distribute baseline report and promote X X X X
discussions in different public forum on food 
security, vulnerability, poverty and development.

Continued
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Outputs and activities 2003 2004 2005

I II III IV I II III IV I II III IV

2.4 Provision of adequate infrastructure and 
equipment.

2.4.1 Undertake assessment of available infrastructure X
and equipment at key partner institutions.

2.4.2 Identify additional equipment needs and  X
costs as well as infrastructure modifications 
needed.

2.4.3 Obtain necessary funding and acquire equipment. X

2.4.4 Establish policy and procedures for equipment X
maintenance and updating.

2.4.5 Provide training, if needed, in equipment use X X X X X X
and correct application.

3.1 Establishment of clear protocols for stakeholder 
collaboration/coordination

3.1.1 Conduct consultations at high levels within key X X
partner institutions on content of inter-institutional 
protocol/Memorandum of Understanding (MOU).

3.1.2 Draft protocol/MOU and continue consultations X X
and finalize.

3.1.3 Organize a highly visible event to sign X
protocol/MOU. 

3.1.4 Carry-out periodic reviews of protocol to ascertain X X X X X X
needed changes in content or implementation.

3.1.5 Prepare new protocol draft, conduct consultations X X X X X X
and finalize.

3.2 Strategic partnerships in (FIVIMS) through 
working group/committee established and 
functioning

3.2.1 Conduct consultations among key partner X
institutions.

3.2.2 Agree on composition and institutional home X
for the I-I WG/committee.

3.2.3 Draft mandate and protocol for I-I WG/committee. X

3.2.4 Draft a policy paper for submission to X
the Development Sub Committee and promote 
its adoption and presentation to the full Cabinet.

3.2.5 The inter-institutional working committee prepares X
work-plan, identifies needed resources and 
disseminates mandate and work plan within 
each partner institutions.

3.2.6 Prepare regular progress reports and X X X X X X X
disseminates these.

3.2.7 Regularly assess I-I working group’s functioning X X X X X X X
and quality of work.

3.2.8 Organize a national awareness day and promote X X X
national dialogue on food security vulnerability,
poverty, and development issues.
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